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Distribution Plan - May 2010
Project Intake Evaluation
 Policies and Procedures

Clench Fraud Trust Fund Allocation and Distribution 2010

The following policies have been put in place to govern the allocation of Clench Fraud Trust financial distributions for the 2010 calendar year:

1.0 Funds Available for Distribution for 2010
Although the exact dollar figure is not available at this time, the Trustee’s have agreed to distribute the funds in the following three ways:

A.
Clench Fraud Trust Long Term Initiatives

A percentage of funds to be distributed will be managed and distributed at the discretion of the Clench Fraud Trustees.
These funds will be used for any number of eligible projects based on the following reasons:

· To allow for long term, community based projects to be explored that are not normally received through the application process;

· To allow for the preservation of funds across fiscal years to accumulate wealth within the fund for larger scale projects;

· To allow for the consideration of projects that are time sensitive (or unique opportunities) that are currently unforeseen and may not allow for the complete application procedures to be undertaken.

Clench Fraud Trustees must report on the use of any of these funds to the community at large during the Annual General Meeting.
B. Clench Fraud Trust Legacy Projects

For 2010, the Clench Fraud Trust will support the community in the following areas: 
1. Education
Money will be allocated to a specific fund to support the education needs of Chippewas of the Thames First Nation.  The fund will be called the Mnobidmaadziiwin or “The Good Life” fund .  The Mnobidmaadiizwin fund will act as a long term investment portfolio to generate funding for the purposes of Education for all of our members.  

Education needs, initiatives and priorities are presumed to include culture, social and personal needs of Chippewas’ learners to pursue their educational goals so that they may become highly skilled, Anishinaabe men and women who are independent, and contributing members of the nation.
2. Improvements to Community Spaces - CFT Legacy Project 2010
The Clench Fraud Trust has chosen to do a legacy project to fill a need that will benefit all members.  This year, the Trustees have chosen to upgrade the Chippewa Community Centre Kitchen.
C. Application Driven Projects

Funds will be allocated to community projects through an application process.  The submission closing date is June 30, 2010.
The funds for application driven projects will be allocated to Benevolent Projects only this year. Economic Development and Housing project applications will not be included in the 2010 application process.  Clench Fraud Trust in collaboration with Chief and Council will need to address the long-term planning, infrastructure and administration capacity needed to implement housing and economic development initiatives.  However, the Clench Fraud Trust has allotted monies in the areas of Economic Development and Housing to support the planning and development of policy to be able to administer funds that will benefit all members.
The approval of application driven based funds are governed by the following Section 2.0 “Application Assessment Criteria Policies and Procedures”.
2.0       Application Assessment Criteria Policies and Procedures

2.1
Eligibility for Clench Fraud Trust Funds
A. Eligible Applicants

Individual Applicant:      

An applicant must be a single person applying to the fund that is responsible for all aspects of the project and is a qualified member of the Chippewas of the Thames First Nation.

Group Applicant:


A group applicant must be a group recognized by the Chief and Council of the Chippewas of the Thames First Nation of two or more people working to achieve a common goal/benefit to the community. The Group must identify a Lead Applicant who is a status member of the Chippewas of the Thames First Nation to be responsible for all aspects of the project completion.

All applicants must meet the following criteria:

· Must be Chippewa of the Thames status member residing on or off reserve.   Proof of status is required prior to project approval.   Proof of status can be verified by the Clench Fraud Trust Coordinator.

· As a contract will be required prior to disbursal of funds, the lead applicant for the project must be at least 21 years of age.  In the case where an individual applicant is under the age of 21 a co-signature will be required by a Trustee approved co-signatory.

· Must be willing to provide a CPIC (prior to receiving funding) if requested by the Trustees. The cost of the CPIC can be included (or added) as part of the total project costs. A CPIC can be waived in the instance where payment on behalf of the Applicant can be made directly to the supplier upon presentation of an invoice.

· Must not currently have any outstanding debts with the Chippewas of the Thames First Nation. The First Nation Finance Department will be contacted to confirm that any loans with FN are in good standing and not in arrears.

· Must have an acceptable Credit Check as determined by the Trustees.  This may be waived in the instance where payment on behalf of the Applicant can be made directly to the supplier upon presentation of an invoice.

· Applicant must agree to a contract and submit to regular project reporting as required by the Clench Fraud Trust Coordinator.
· For Benevolent projects, applicant must not receive direct compensation for the management of the project and expenses such as wages, administration or other project costs directly related to the management of the project.  In other words, an individual cannot pay themselves a wage to complete the project - or a group cannot pay the applicant(s) a salary to complete the project.
B.
Eligible Projects 

In order to be considered an eligible project, all costs must fit the Benevolent category of the Clench Fraud Trust.
More specifically, the following projects are considered eligible for funding:
Benevolent Projects:

1. To promote the education of individual members, by providing scholarships, bursaries, prizes,

grants and loans for members at all educational levels (but not for tuition in private, primary or

secondary schools)

2. To promote the health of individual members by providing direct assistance to members to cover

health needs not covered by governments or health plans

3. To promote the health of members in general by providing health plans, health insurance or other

coverage, and health programs, including programs of prevention, nutrition, disease control, and

traditional medicine.

4. To promote the purchasing of equipment for health facilities that serve the members

5. To provide funding for Chippewa athletes, either as individuals or as teams, for training, travel,

equipment and competition

6. To purchase recreational equipment for community purposes, and to maintain or repair such

equipment

7. To fund the construction and maintenance of recreational and cultural facilities used by Chippewas

8. To fund programs that support or enhance Chippewa culture, language, history, tradition, music,

dance or arts

9. To fund research into Chippewa history, and to assist the publication of Chippewa historical,

cultural or language materials

10. To secure the return of Chippewa cultural artifacts, historic documents, and human remains and

associated funerary objects from museums and other institutions

11. To fund the research, development, negotiation or litigation of Chippewa rights and claims

12. To pay legal fees and other expenses owing in connection with the negotiation and settlement of

the claims
13. To provide assistance and relief to members in the event of natural or other disasters, including

fire, flooding, high winds or drought

14. To supplement the Zhoonya Naadmoc-gitzijig fund for elderly members; and
15. To pay for basic grave memorials for members.

.

C.        Other Eligibility Considerations

In addition to the above eligibility requirements, the following criteria also must be met in order to be considered an eligible project:

· Benefit must last beyond project funding timelines, however, all costs must be incurred within one year.

· Project must benefit the membership of the Chippewas of the Thames in some manner.  Benefits to community could include spiritual, mental, emotional, and physical as well as cultural.  Any project perceived as potentially harmful to the community, the environment or any other consideration of the trustees, may be determined ineligible prior to review.  Projects that promotes the language and/or pride in being a member of Chippewas of the Thames First Nation are particularly beneficial. 
· Projects must be unique and not be a duplication of another project currently ongoing in the community.
· Although personal benefit or in some instances financial gain to an individual may result from a project (for instance the receipt of gifts of acknowledgement/ the funding of a private business for goods or services), the amount allotted to a project may be minimized to ensure only the very basic necessities are provided.  The Trustees have the absolute discretion to determine the basic necessities.  
· Applicant must demonstrate that other funding sources have been approached.
· Eligible costs to be determined on a project by project basis (i.e. materials, capital, travel).
D. Levels of Financial Assistance
There are no limits to the amount of financial assistance that may be awarded to any particular project except those identified by the Section 1.0 of this document. No one project will be allowed to exceed the budget allocation in any given project category.

2.2     Application Assessment Procedures

There are a number of steps involved in the assessment process.  They are as follows:
Step #1

1. The Coordinator will determine if the project was received on time.
2.         If the project was received on time, then a Project Summary Form is to be completed by
            the Coordinator.

3.        If the Coordinator did not receive the project on time, then the Coordinator states so to the
           Trustees. If the Trustees confirm this decision, a letter is sent to the Applicant stating so.
           If the Trustees do not concur with the Coordinator's assessment, the project will be
           considered to have been received on time.

Step #2

1.
The Coordinator will complete a Project Summary Form for each of the projects.  Note that some projects will not be considered eligible by the Coordinator. Only relevant information pertaining to the eligibility decision needs to be included on the project summary form. For those projects where the project is considered eligible, all relevant information pertaining the entire project needs to be included.

Step #3

1.
If the Coordinator deems an applicant or project ineligible, this must be confirmed by the Trustees. If the Trustees confirm the project is ineligible a letter will be issued by the Coordinator confirming this to the applicant.

Step #4

1. Once all of the project summary forms have been completed, a meeting will be arranged where all projects will be presented and assessed using the assessment criteria provided in Appendix A (Note: Appendix “A” has been deemed by the Trustees to be for office use only) 
2. At the meeting, the Coordinator will provide completed project summary forms for each project and will provide a brief presentation on each.

3. Following all presentations, each Trustee will score the projects based on the agreed to assessment criteria and return their signed assessments to the Coordinator.

4. At this time, this evaluation meeting is concluded
Step #5

1.
The Coordinator takes all of the scoring sheets and, for each project, removes the top scoring and the bottom scoring assessment for each.

Step #6

1.
The Coordinator will then take the remaining scores, add them up and divide by the number of assessments remaining to get a final score for the projects.

For example, if a project scored, 80, 45, 90, 60, 50 and 75 from all of the assessments, the scores of 45 (low) and 90 (top) would be removed. The average of 50, 60, 75 and 80 would be determined = 66.25. 66.25 would be considered the final score for the project.

2.
The projects would then be listed by their final score from highest to lowest.   Those with the highest scores will be approved in order of score based on budget availability.

Step #7

1. The Coordinator will arrange the final approval meeting with the Trustees.   At this meeting, the Coordinator will provide each of the Trustees with a final score sheet.

2. The Coordinator will evaluate each project against available budget and recommend that a project be approved based on available budget.

3. The Trustees, by way of motion and vote, will approve projects, one by one, until the budget is fully exhausted. Where a project's budget exceeds the available budget (i.e. the project requires $15,000 but there is only $7,500 left in the budget) the Trustees may move to approve the funds conditionally that the project will proceed with the smaller approval rate.  The Coordinator will confirm that the project can proceed. In the event that it will not, at a subsequent meeting of the Trustees, these funds may be awarded to the next highest ranked project that will proceed.

Step #8

1. Once the projects have been approved by the Trustees, a contract must be prepared and issued to the successful applicants. For those that were not successful, letters must be issued stating the reason for the decision.

2. In order to issue contracts, Trustees must identify for each project any conditions that will be placed on the project, any reporting requirements that must be met and identify any contracting issues that are to be addressed by the Coordinator.

The following chart illustrates the process.
Clench Fraud Trust Assessment Process
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The following chart describes project eligibility as stated in Clench Fraud Trust agreement.
 SEQ CHAPTER \h \r 1
Project Eligibility

	


	In accordance with section 6.0 the Trust Agreement, the project is eligible for funding under the following section:
Benevolent Purposes
� 
to promote the education of individual members, by providing scholarships, bursaries, prizes, grants and loans for members at all educational levels (but not for tuition in private, primary or secondary schools);

� 
to promote the health of individual members by providing direct assistance to members to cover health needs not covered by governments or health plans;

� 
to promote the health of members in general by providing health plans, health insurance or other coverage, and health programs, including programs of prevention, nutrition, disease control, and traditional medicine.

� 
To promote the health of members of purchasing equipment for health facilities that serve the members;

� 
To provide funding for Chippewa athletes, either as individuals or as teams, for training, travel, equipment and competition;

� 
To purchase recreational equipment for community purposes, and to maintain or repair such equipment;

� 
To fund the construction and maintenance of recreational and cultural facilities used by Chippewas;

� 
To fund programs that support or enhance Chippewa culture, language, history, tradition, music, dance or arts;

� 
To fund research into Chippewa history, and to assist the publication of Chippewa historical, cultural or language materials; 

� 
To secure the return of Chippewa cultural artifacts, historic documents, and human remains and associated funerary objects from museums and other institutions;

� 
To fund the research, development, negotiation or litigation of Chippewa rights and claims;

� 
To pay legal fees and other expenses owing in connection with the negotiation and settlement of the Claim;

� 
to provide assistance and relief to members in the event of natural or other disasters, including fire, flooding, high winds or drought;

� 
to supplement the Zhoonya Naadmoc-gitzijig fund for elderly members;

� 
to pay for basic grave memorials for members.





Appendix A: Clench Fraud Trust


Project Rating Assessment
	Rating Criteria
	Score

	Project Synergy With Trust Beliefs (15%)



	This project builds a strong identity as members of the Chippewa Nation 
	     /5

	This project assists in developing good governance policy to establish and enforce rights, privileges and obligations of membership.
	     /5

	This project contributes to community safety for all its members to live happy lives.
	     /5

	Consistency With The Five Principles of Project Success (10%)

	This project is community-driven and shows involvement of the target group.
	     /2

	This project is transparent with up-front long-term strategic planning
	     /2

	This project gives thoughtful consideration to staff selection and to staff support in order to see the project to completion
	     /2

	This project has a community-oriented goal focused on people and participation.
	     /2

	The project has clear, modest and manageable objectives
	     /2

	Project Workplan and Reporting (25%)

	Confidence in the planned approach to meet project objectives
	   /10

	Confidence that there will be reports provided to the CFT upon project completion
	   /10

	Confidence that this project will be completed within one year of approval
	   /5

	Project Budget and Benefits (50%)

	This project offers good overall benefit for the amount requested.
	    /15

	The overall community benefit is considerable
	   /15

	Confidence that the projected costs are accurate
	   /10

	This project uses other sources of funds and does not rely solely on the CFT
	   /10

	Project Intangibles (25%)

	This project is the “Right Thing” To Do
	/10

	This project will provide an excellent story for the community and will create role models or situations to inspire the community to become “better” 
	/10

	I personally support this project and what it means to the community
	/5

	Total Score Before Deductions
	/125


	Total Score Before Deductions (Carried Forward)
	/125

	Point Deductions (Up To 10 Points Per Category - Maximum 25 Point Deduction)

	There are other funds available for this project that have not been explored
	

	Applicant credit report shows financial negligence
	 

	Other Deductions (Known Felon, Duplicate Project, Etc.)
	

	Less: Total Number of Points
	

	Final Score
	   /100


	Project Assessment Declaration
I have reviewed the application for funds from the Clench Fraud Trust and confirm that I rated this project with a score of:

________________________
Points

This score is not to be considered finite and is to be used as a relative score to compare this projects with other projects received in this call.  Given another set of circumstances and rated against different projects, this project may score differently.  For that reason, this assessment and rating can only be used during the assessment of the Call For Proposals due June 30th, 2010.
I declare that I have completed this review and will abide by the overall results made up of all trustees’ ratings provided my score is truly and accurately reflected in that assessment.

Signed By:

____________________
_________________________
___________________

Print Name
Signature
Date
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