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HANDBOOK & APPLICATION
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CHIPPEWAS OF THE THAMES

FIRST NATION
Welcome to the second edition of the Clench Fraud Trust Proposal Handbook.  

It’s been an interesting time in the market place over the past two years and we, as the Clench Fraud Trustees, have been doing our best to ensure the long-term growth of the investments in these trying times.  Each year the amount for distributions for community projects depends on the revenues realized each fiscal year.  This year, 2010, we are pleased to inform you that applications for community projects will once again be accepted. The Clench Fraud Trustees are once again hoping many of you and your community groups will submit quality proposals that will benefit Chippewas of the Thames First Nation and its members as you did in 2008.  We saw athlete development, community cultural event support, library and youth group programming, heritage and culture initiatives, too name a few, take place with the help of Clench Fraud Trust financial support.  
This year the distribution has been allocated in a variety of ways including through an application process.  The Trustees realize there are many ways to go about this and you can be sure, they have been debated over and over again at the table.  One way does not take into account all needs but what we have tried to do is balance the need for accountability and feasibility with creativity, variety and community choice.  

Choosing the most suitable projects will not be easy.  Limited resources always mean limited choices.  All proposals cannot be funded.  Therefore, careful considerations must be made as to those proposals that best fit with the community’s current needs, the project’s realistic and feasible work plans and its long-term benefits to the well-being of this community.

We have developed an application for proposals that has been updated to ease the process and ensure we have all the pertinent information to make quality decisions.  We also continue to feel a standard application form would help streamline the approval process, so all proposals can be compared as fairly as possible to one another. 

Please read this Program Handbook carefully before beginning to fill out the application form.  We invite you to seek out other band members having the same interests and ideas to pool resources and plan effectively.  

We continue to be proud of the many members who give up their time to provide extra benefit to our community and members, 
Clench Fraud Trustees
B.  The Purpose of the Program Handbook

The purpose of the Program Handbook is:

· To tell you about the Clench Fraud Trust Funding Uses;

· To update you on the development of an application process;

· To let you know about the review process for proposals; and

· To give you the application form you will need to fill out.

Where to go for help and information

If you need more information or help to develop your proposal, there are a couple of ways you can get it:

Contact Us

Contact us directly.  Please contact us by phone, email, fax or mail for general information on:

· The Request for Funding Guidelines;

· The Application Process; and

· Information and proposal development workshops in the community/region.

Call us at:

Phone: 519-289-5555
 ext. 273


Fax: 519-289-1565
Email: amdeleary@cottfn.ca
The handbook is also available for downloading on our newly established website:


Visit us at: www.clenchfraudtrust.ca
Please be sure to spread the word about our website to your family and friends!

Send us applications, inquiries, suggestions and reports to:

Clench Fraud Trust

320 Chippewa Road

R.R.#1 Muncey, ON

N0L 1Y0

Email:  amdeleary@cottfn.ca
C.
Clench Fraud Trust Criteria As Established by the Clench Fraud Trust Agreement

As set out in the Clench Fraud Trust Agreement, section 6.0, General Principles, The Trust Property will be expended for three main purposes, to directly benefit the members of the Chippewas of the Thames.  However, the application process for 2010 will only provide funding for:

· Benevolent Purposes

As a general principle, the Trustees will seek to increase the benefit provided by the use of Trust Property, wherever possible, by funding projects for which there will be funding from other sources to match the Trust’s contributions, or where the Trust’s contributions will create or enhance the basis for other funding or support.  Applications for funding from the Trust will be expected to have diligently explored and pursued other sources of funding.

D.
Value Statement

As a Board and as individuals serving on this Board we will commit to: 

1. Being open and honest at all times

2. Freedom of expression 

3. Being ethical in practice

4. Maintaining respect for self and other band members

5. Sharing knowledge and gaining wisdom

6. Working as a team with each other

7. Helping others in service to our members

8. Achieving the goals set out for the Board, including growth and financial gain.

9. Providing sound leadership for our people

10. Acting responsibly, being fully accountable for the results achieved.

E.
What We Can Fund

In accordance with section 6.0 the Trust Agreement, the Trustees may in their absolute discretion use amounts of the Trust Property for the following purposes:

Benevolent Purposes
a) to promote the education of individual members, by providing scholarships, bursaries, prizes, grants and loans for members at all educational levels (but not for tuition in private, primary or secondary schools);

b) to promote the health of individual members by providing direct assistance to members to cover health needs not covered by governments or health plans;

c) to promote the health of members in general by providing health plans, health insurance or other coverage, and health programs, including programs of prevention, nutrition, disease control, and traditional medicine.

d) To promote the health of members of purchasing equipment for health facilities that serve the members;

e) To provide funding for Chippewa athletes, either as individuals or as teams, for training, travel, equipment and competition;

f) To purchase recreational equipment for community purposes, and to maintain or repair such equipment;

g) To fund the construction and maintenance of recreational and cultural facilities used by Chippewas;

h) To fund programs that support or enhance Chippewa culture, language, history, tradition, music, dance or arts;

i) To fund research into Chippewa history, and to assist the publication of Chippewa historical, cultural or language materials; 

j) To secure the return of Chippewa cultural artifacts, historic documents, and human remains and associated funerary objects from museums and other institutions;

k) To fund the research, development, negotiation or litigation of Chippewa rights and claims;

l) To pay legal fees and other expenses owing in connection with the negotiation and settlement of the Claim;

m) to provide assistance and relief to members in the event of natural or other disasters, including fire, flooding, high winds or drought;

n) to supplement the Zhoonya Naadmoc-gitzijig fund for elderly members;

o) to pay for basic grave memorials for members.

As stated in section 6.4 of the Trust Agreement;

In providing funds or support for individual members, or for groups of members, the Trustees shall not be obliged to provide the same funding or support for every member.  They may in their absolute discretion provide funding or support for members based on merit, need or any other criteria set by the Trustees.  In providing funding, the Trustees are authorized to consider the advancement and protection of children and elders, and shall maintain an even hand between members who live on and off the Reserve.

F.
Eligible Participants


Participants must be members of the Chippewas of the Thames First Nation.  Community Groups that apply must be recognized by the Chippewas of the Thames Chief and Council.


The Project can be located on or off the First Nation.

G.
What We Look For In a Proposal

We want to reach the whole community.  We do not want to dictate all of the community needs, as there may be others faced by individual members we are not aware of.  We are open to any new and innovative approaches to community development.

The Clench Fraud Trustees believe three things are vital to building stronger, healthier communities in the future:

1. Building of a strong identity as members of the Chippewa Nation.

2. Developing good governance policy to establish and enforce rights, privileges and obligations of membership.

3. Ensuring safety for all its members to live happy lives.

Five Principles of Project Success

1. A project must be community-driven and show involvement of the target group.

2. A project must be transparent with up-front long-term strategic planning.

3. A project gives thoughtful consideration to staff selection and to staff support in order to see the project to completion.

4. The project has a community-oriented goal focused on people and participation.

5. The project has clear, modest and manageable objectives.

H.
Proposal Approval Process

1. Application Deadline.  Your proposal must be submitted to the Clench Fraud Trust office located within the Chippewas of the Thames Administration office by the deadline date and time.  Clench Fraud Trust staff will stamp the date and time of receipt on each proposal.  Proposals will be accepted from May 30th, 2010  to the  June 30th, 2010  deadline as stated in this handbook.
2. Data Entry.  The Clench Fraud Trust Co-ordinator will send you a letter acknowledging that we have received your proposal.

3. In-house screening.  The Clench Fraud Trust Co-ordinator checks your proposal carefully to insure that all the questions have been answered, and that all required information is clear.  If the proposal is complete, you will receive a letter indicating this, and outlining the next steps in the review process.  If your proposal is not complete, you will receive a letter informing you of missing elements and offering you the opportunity to submit the missing information within reasonable time limits.  This is not a review of the project’s merits, merely a check that all documents are in application submission.

4. Trustee Proposal Review. If your proposal is complete, it will be addressed at a special Trustee meeting to determine whether it meets the criteria.  If your proposal does not meet mandatory criteria, it will be removed from the review process.  You will receive a letter outlining reasons for denial of application and a contact person who can help you identify other funding sources.  Clench Fraud Trust staff will not have screened this information in step 3.  All proposals meeting criteria will be notified by letter indicating next steps in the review and approval process.

I.
Obligations of Funded Projects

· Approved funded projects are obligated to carry out the project work plan within one year of the date of approval.

· Must adhere to the Clench Fraud Trust Financial Regulations.

· For all funded projects, the financial responsibilities will be provided by the Clench Fraud Trust and will be required to follow the current financial procedures.

· A final report of the funded project is to be provided within 2 months of the project completion.

Funding could be discontinued if reporting requirements and tasks are not completed without sufficient reasoning.  The Clench Fraud Trustees reserve the right to intervene if project is not meeting original objectives as set out in the work plan.

The Clench Fraud Trust is not responsible for expenditures that are not included in the Project Work Plan and Costs.

J.
The Appeal Process

All appeals must be in writing and submitted to the Clench Fraud Trust.
K.
Deadlines



Application Deadline:

Wednesday, June 30th, 2010
· Applications must be received at the Clench Fraud Trust office located within the Chippewas of  the Thames First Nation Administration office in Muncey by 4:30 p.m. Eastern Standard Time on the deadline date.

· It is up to you to ensure your proposal arrives by the deadline date and time so that your proposal can be assessed as quickly as possible.

· Original Proposals that arrive after the deadline date and time will be returned to the applicant.

· The Clench Fraud Trust will not take responsibility for delays or losses caused by Canada Post or other courier companies.

· In order to ensure everyone is treated equally, the Clench Fraud Trust will make no exceptions to these requirements.

Midterm Report Deadlines:

· Due 6 months from date of contract signed.
Final Reports:

· Due 2 months after project completion

L.
Midterm Report Expectations


Timely, written, including a financial report, tasks completed and not completed with reasoning, and summary of project to date.

M.
Clench Fraud Trust Request for Funding Application Form

PART I – INFORMATION ABOUT YOU

A1
Name of applicant:
________________________________________________

A2
Mailing Address of applicant (including Blue flag number):
__________________________________________________________________
A3
Band Number: _____________________________________________________

A4
Telephone Number:
________________
Fax Number:
__________________



Email:   ___________________________________________________________
A5
What is your eligibility status? Circle one



Band Member



Community Organization

B
If you are applying as a group, please provide the following information.  If not, move to ‘Part II.’
B1
Name of group/organization.
_________________________________________

B2
How long has your group/organization been in existence? __________________

B3
What is your group’s/organization’s mandate/mission? 

_________________________________________________________________


_________________________________________________________________


_________________________________________________________________

B4
What activities do you currently offer to the community?


__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

B5
List names of volunteers/members you currently have.
__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

B6
Are your current volunteers compensated for the hours worked?


Yes _______
No _______


If yes, how are they compensated?


__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

B7
What is the main sector your group serves?
_____________________________
PART II – INFORMATION ABOUT YOUR PROJECT
A1
Title of your project:  ________________________________________________

A2
Where will this operation take place?  ___________________________________

A3
Amount of funding requested:  ________________________________________

A4
Project start date:  __________________  Project end date:  _________________

A5
Goals of the project


i) ________________________________________________________________


ii) _______________________________________________________________


iii) _______________________________________________________________

A6
How will your project continue to operate after funding from the Clench Fraud Trust is exhausted?


__________________________________________________________________


__________________________________________________________________

A7
How will Chippewas of the Thames Community benefit from this project? 



__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

A8
Who will your project serve? (i.e. On-reserve members, Off-reserve members, or both).


__________________________________________________________________

A9
How will you reach these members?

__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

A10
Detail how your organization will acknowledge the Trust for contributions made to your project.

__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

PART III – FINANCIAL REQUIRMENTS
A1
Please list what fundraising activities you have completed.
__________________________________________________________________


__________________________________________________________________


__________________________________________________________________

A2
Have you received any other funding?

Yes _______
No _______


If yes, please provide details on any funding received?

__________________________________________________________________


__________________________________________________________________

EVALUATION

Tell us how your group will evaluate the project. How will success be determined and/or measured?  If you are going to use an evaluation instrument, include it as an appendix.

In this section, demonstrate that you take your objectives seriously and intend to measure your efforts.  Your evaluation can help you learn what parts of your program require strengthening or changing.  Evaluations can measure the final product or analyze the process, or both.  Whichever evaluation you choose, describe how you will collect the information, analyze the data and publicize your findings.

It’s important to describe exactly how you will decide whether or not your project has been successful, achieved it’s objectives, etc. The Evaluation Plan will tell us how you will be going about showing us that at the end of the project the investment in your project was a good one.

Attachments Checklists:

· Results and Activities Work Plan

· Budget Form

· Supporting Research and/or Studies

N.
Budget Form
Please list all project costs by line items, if more space is needed please provide additional page(s).

	Project Cost Description
	Amount $

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Costs
	$

	Minus: Other Income Sources Received (if applicable)
	$

	Sub-Total
	$

	Total Request from Clench Fraud Trust
	$


O.  Results and Activities Work Plan

	Goal:

In the “big picture,” how will this grant contribute to the quality of life in your community?



	Results

Your itemized list of expected accomplishments.  For multi-year grants, set results for each year.
	Activities

What are the main steps needed to achieve your results? Estimate the time needed to complete each activity.
	Responsibility

Who will be responsible for each activity (in your group)
	Evaluation Plan

How will you know if your work is successful? How will you evaluate the results of your activities?  

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please fill in this Results and Activities Work Plan.  Use additional pages as required.  The work plan asks you to list: 

- What you want to accomplish  - What activities will make that happen  - The tasks involved in planning your project and getting it started – Who will do each task and when – How you will evaluate whether your activities have achieved your desired results.
Declaration  

Note: Each applicant must sign and date this Application.  The Clench Fraud Trust strongly recommends that projects directly dealing with children should have their volunteers complete a Criminal Reference Check (CPIC) and a Sexual Offender Check.

To the Trustees of the Clench Fraud Trust Agreement:

The statements herein and attachments hereto reflect an accurate description and estimated costs regarding the intended use of trust funds.

I (we) authorize appointed representatives of the Trust to obtain and share with persons or organizations, public or private, any information necessary to complete the assessment of the project outlined.

I (we) certify that I am a member of the Chippewas of the Thames First Nation and will provide verification by the way of copy of any Certificate of Indian Status, if requested.

I (we) authorize duly appointed representatives to perform a credit check if requested.

I (we) understand that the information provided is an application and that when this information is reviewed, written notification will be provided to advise if the proposal has been approved or not.

I (we) understand that if Program financial assistance is contributed to the intended project, this information can be released to the band membership by way of formal publication.



___________________         __________________



_____________________
____________________
Signature of Applicant           Date





Signature of Applicant
Date


[image: image1.png]









16
4
Clench Fraud Trust Request for Funding Guidebook 2010


